
Board of Trustees 

Minutes 

March 17, 2015 
 

The regular monthly meeting of the Board of Trustees for the Free Public Library of Elizabeth, 

NJ, was held on March 17, 2015. 

President Mr. Delgado called the meeting to order at 5:30pm  

A quorum was established by roll call 

ROLL CALL 

Present: Eloy Delgado, Christian Veliz, Kenyetta Jackson, Anne Russell, Ted Freedman, Pearl 

Serratelli (left at 6:30), Kevin Weaver, John Whitley 

Absent: Veronica Alvero 

Ms. Chmiel, Library Director announced that adequate notice of this meeting had been provided 

by sending a notice to the Star Ledger.   Also a notice was posted on the bulletin boards of the 

main library and branches 

MINUTES 

It was moved by Mr. Weaver, seconded by Ms. Russell to approve the minutes from the 

February 17
th

 Board of Trustees meeting. Vote: Ayes Mr. Delgado, Mr. Veliz, Mr. Freedman, 

Ms. Russell, Ms. Serratelli, Mr. Weaver. Nays-none. Abstentions: Ms. Jackson, Mr. Whitley 

TREASURERS REPORT 

Mr. Weaver stated that the library’s spending is in line with FY15.  Mr. Weaver also stated that 

he is researching other banks that provide better fee options.  Mr. Weaver is also looking into 

ways to consolidate all of our accounts for financial benefit purposes.  PNC Bank has already 

provided us with a proposal.  Mr. Whitley stated that in the past, the idea of Internet banking had 



been mentioned.  Ms. Serratelli questioned if we were collecting interest on the library accounts 

and Mr. Weaver replied no.  Mr. Freedman questioned what the risk were and if there FDIC 

available.  Mr. Weaver stated that there is no FDIC.  Mr. Freedman then questioned if there was 

an umbrella policy for such circumstances if the bank goes under.  Ms. Chmiel stated that there 

possibly some Fiduciary coverage available under the existing insurance policy.  Mr. Weaver 

also stated that banks are very eager for our business. 

Ms. Chmiel is still looking to add memos to the bills list that explain charges to accounts.  Mr. 

Weaver asked if he could be a part of the exit conference with the auditors.  Ms. Chmiel stated 

will talk to them.  

It was moved by Mr. Delgado, seconded by Mr. Weaver to accept the Treasurer’s Report.  Vote: 

ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Ms. Serratelli, Mr. Weaver. Nays- 

none. Abstentions- Ms. Jackson, Mr. Whitley. 

It was moved by Mr. Weaver, seconded by Mr. Delgado, to approve the presentation of bills. 

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Russell, Ms. Serratelli, Mr. Weaver, 

Mr. Whitley.  Nays- none. Abstentions-Ms. Jackson. 

 

POLICY COMMITTEE MEETING  

The Policy committee presented their updated policy and brochure.  The detailed policy will be 

made available online.  Ms. Chmiel stated the committee is looking to increase Internet usage to 

2 hours.  Data had been reviewed with IT for 2 ½ weeks to support this extension.  The staff 

would also find it very useful for the public to have more time.  Mr. Freedman stated the time 

should be uninterrupted time.  Mr. Whitley felt that the policy should be an action item and 

tabled for the next Board meeting so that everyone has had a chance to review the policy. The 



Board agreed that more time will be given to the members who have not reviewed the policy and 

to have more data collected during the review period.   

It was moved by Mr. Delgado, seconded by Mr. Weaver to table the Internet policy until the next 

Board meeting.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Mr. Weaver, 

Mr. Whitley. Nays- Ms. Russell. Abstentions- Ms. Serratelli. 

The Internet policy has been tabled for next meeting. 

It was moved by Mr. Delgado, seconded by Mr. Freedman to approve the period of review.  

Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Ms. Serratelli, 

Mr. Weaver, Mr. Whitley. Nays-none. Abstentions-none.  

The By-law Committee has been working on formatting the order of when to address the public.  

Mr. Freedman read the proposal for comment from the public moving the item up to number 5 

on the By-law policy.  Ms. Jackson had questions about the public only having one opportunity 

to address the Board.  Mr. Delgado agrees with the recommended format and commented that 

the format is used at the council meetings. Mr. Freedman commented that this recommended 

format would give participants who cannot stay a chance to speak. Mr. Delgado feels that the 

recommended format is being responsive to the public and valuing people’s time.  Mr. Weaver 

stated that if the public has a comment then let it happen early.  Mr. Whitley stated that most 

people understand the process and still choose to sit in and comment at the end.  He does not 

agree with changing the format.  Ms. Jackson agrees that people are at the meeting for too long 

but questioned if the public will only get one opportunity to address the Board.  Mr. Freedman 

stated that other Board meetings should be observed to see which format they utilize.  Mr. 

Delgado thinks that people sit for too long and think it’s courteous to be sensitive with people’s 

time. Mr. Freedman stated that the Board is here for the public and we value their opinions on 



issues.  It’s better engagement with citizens.  Ms. Serratelli would like to proceed with the 

changes.  Mr. Freedman thinks the changes should be effective immediately.  Ms. Jackson 

questioned if there were any other items to adjust and that it would be a waste of time to do 

everything piece by piece.  Everything should be done all at once.  Mr. Freedman does not agree 

with the suggestion, and if changes are to be made, it should be brought up to the By-law 

committee. No one else has made any suggestions.  Ms. Jackson stated that every Board member 

should be able to have an input and everything should be done as a whole.  

 

It was moved by Mr. Delgado, seconded by Ms. Serratelli to approve the amended by-laws.  

Vote: ayes-Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Ms. Serratelli, Mr. 

Weaver. Nays-Mr. Whitley. Abstentions-none.  

  

DIRECTOR’S REPORT 

Ms. Chmiel presented her Director’s Report for March 2015.  Hillside Library had a “soft 

opening” that Mr. Freedman and a library staff member attended.  Ms. Chmiel shared a letter 

from the Mayor of Hillside addressed to the Mayor of Elizabeth.  Ms. Chmiel also shared the 

printout of outstanding books checked out to Hillside Library patrons.  Ms. Serratelli stated that 

Hillside would reopen as of March 31
st
. Ms. Chmiel stated the staff member was discouraged at 

the condition of the library.  No equipment had been hooked up and the books were musty.  Mr. 

Freedman did not realize there had been a new date for the opening and noted that the books 

were shelved; that the library looked good.  Mr. Delgado mentioned that in the letter, there had 

been no mention of an agreement or verification of status in the letter from the Mayor of 

Hillside.  Mr. Whitley stated that too much time was being spent on discussing Hillside Library 



and no agreement had been presented to approve or disapprove.  Ms. Serratelli agreed and stated 

that it is a never-ending battle and there is no communication.  Mr. Delgado is fine with an 

agreement but does not see one to agree to.  Ms. Russell also agrees that it is a waste of time and 

no conclusion has been made.   

Mr. Whitley questioned about the maintenance issues at E’Port.  Mr. Freedman asked was this 

the first time there had been maintenance issues with Catholic Charities.  Ms. Chmiel stated that 

they are very responsive if they are “pushed”.  Mr. Whitley questioned about the security 

situation and Ms. Chmiel stated that issue still needs to be addressed.  Mr. Whitley stated that 

security is a big concern and needs to be addressed.  Ms. Chmiel stated that she will review the 

lease and invited Mr. Whitley to meet with Catholic Charities with her.  Mr. Whitley is onboard 

and will like for Ms. Chmiel to let him know when.  Ms. Serratelli asked if the previous 

maintenance supervisor was contacted about the power panels in guard shack. Ms. Chmiel 

replied that he had no knowledge of electrical panel for the guard shack. 

Ms. Chmiel discussed an issue with illegal dumping at the Elmora branch.  There could be 

contaminates contained in the dump and a police report has been filed.  She will follow-up with 

the police and will keep checking.  Mr. Whitley asked what needs to be done and Ms. Chmiel 

replied that she needs find out.  Mr. Delgado stated that checking the soil is prudent.  Mr. 

Whitley asked how much soil and Ms. Chmiel replied at least 9 dump loads.   Mr. Weaver asked 

how long it had been there for.  The length of time is unknown.  Due to inclement weather, the 

Dr. Seuss party was rescheduled for March 11
th

.  The Hair for All programs will be recognized 

during the NJLA Conference on April 22
nd

.   

New Union contract has been finalized and distributed to members of the Union.   



Issues with the security gates have been resolved.  Carrier will replace the rooftop compressor.  

Lyndhurst Plumbing is working on the pump in the furnace room and has provided quotes for a 

replacement boiler and expansion tank. This was found to be more cost effective.  Fire alarm was 

set off due to elevator renovation.   

The Wi-Fi routers have been installed at all branches. There is more speed and faster internet.  

An express Internet terminal has been installed by the Rahway Ave. entrance for patrons with 

disabilities.   

The Reference department has been working on an Irish display in honor of St. Patrick’s Day.  

Ms. Chmiel described the type of events that will occur on Maker’s Day on March 21
st
.  Mr. 

Freedman asked if the pictures will be on social media and Ms. Chmiel replied yes.   

Ms. Chmiel stated that a few staff members have been attending different training sessions 

including a session that covers patrons with mental health issues.  Ms. Jackson questioned if the 

attendees will also train staff and Ms. Chmiel replied yes.  Ms. Chmiel also explained that other 

staffers attended active shooter trainings.  She also explained that the library will soon get panic 

buttons in different desk locations of the library as a safety precaution.  She has received an 

estimate from TYCO and the buttons will be hidden in the desk.  Mr. Whitley questioned the 

purpose for the panic buttons.  He also saw an issue with the Library Director not being aware of 

what’s going on in the building.  Ms. Chmiel replied that in escalated situations, she would want 

the staff to notify police first before notifying her.   

Ms. Chmiel spoke about transient populations and the difficulty of tracing Library materials that 

have been checked out and never returned.  She also spoke of instances where libraries have used 

collection agencies to collect on fees in arrears.  Ms. Serratelli commented that she knows of 

agencies that collect on library fees owed by patrons.  Ms. Chmiel stated that can be handled in 



small claims court and Ms. Serratelli stated that wouldn’t be necessary if an agency were 

employed.   

Ms. Chmiel spoke on how she is looking to set up photo images in the system as a tracking 

measure and linking patron photos with library cards.  

Mr. Freedman questioned the stats in Elmora on Sundays. Ms. Chmiel commented that there was 

a little drop due to the inclement weather.  Ms. Serratelli pointed out that there was 6 weeks of 

back to back snow storms.  Mr. Freedman questioned if summer is a part of the plan.  Ms. 

Chmiel stated that Elmora would close for 2-3 summer Sundays.  

 

It was moved by Mr. Delgado, seconded by Mr. Weaver to accept the Director’s Report for 

March.  Vote: Ayes-Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell. Ms. 

Serratelli, Mr. Weaver. Mr. Whitley. Nays-none. Abstentions-none.  

 

UNFINISHED BUSIENSS 

Ms. Chmiel gave information about Library Advocacy Month and gave Board members the 

option to attend a meeting.  Anyone who is interested should let Ms. Chmiel know. 

 

NEW BUSINESS 

Mr. Delgado commended Ms. Chmiel on the Children’s Department and the Dr. Seuss program.  

Ms. Serratelli recommended the library having a program focused on Medicare.  Mr. Delgado 

asked if there would be any charges for this type of program, Ms. Serratelli stated no. 

Ms. Chmiel gave information on the book sale in East Brunswick.  Mr. Weaver questioned if 

there are any book store in Jersey Gardens Mall and Ms. Chmiel stated there were none.   



An article was shared about Collections agencies being hired to recoup library fines.  Mr. 

Delgado shared that the library used to collect fines a long time ago.  Mr. Whitley questioned if it 

would be worth the expense.  Ms. Chmiel feels that when patrons are given the opportunity to 

pay by a credit card, it may help reduce the amount of overdue fines.  It would be a Board 

decision to implement collection companies to collect on overdue fines.  Mr. Weaver asked 

would the library have to pay the company a percentage and Ms. Chmiel replied yes.  Mr. 

Whitley asked if information is kept on patrons that have outstanding fines.  Ms. Chmiel stated 

that as long as fines are attached to name.   

Mr. Delgado shared that Marisol Morales suggested the library should show Spanish speaking 

movies in the Children’s Department.  Ms. Chmiel replied that this had already been done.  

Mr. Veliz shared that Tommy Pizzeria on Fairmont Ave has agreed to have children attach 

newsletters on pizza boxes.  Mr. Freedman asked for any updates on the hours of the library.     

Ms. Chmiel stated that the elevator bill will be paid by the library’s reserve account.  Mr. 

Whitley asked if CDBG money was being toward the elevator and that it was publicly mentioned 

that that money would be for that purpose. Mr. Delgado stated that this would need to be looked 

into.  Mr. Whitley stated that the CDBG statement was made while the elevator was not working 

and it would be considered exterior renovation.  Ms. Chmiel stated the lobby upgrades were 

being paid by a Union County grant. It was recommended that the reserve funds held in the Bank 

of America account be used to pay elevator costs in order to draw down those funds.   

It was moved by Mr. Delgado, seconded by Mr. Weaver to use the Bank of America reserve 

funds to pay for elevator repair cost.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. 

Jackson, Ms. Russell, Mr. Weaver, Mr. Whitley.  Nays-none. Abstentions-none.  



Ms. Chmiel mentioned to the Board members Annual Financial Disclosure reports would would 

start in March and will be ending in late April.  She also mentioned that the statements can be 

filed out online.  Board members would also be responsible for Conflict of Interest statements.  

Ms. Chmiel shared that she has not received a summer reading list.   

Ms. Chmiel passed out Annual State Report for the Board to review. 

It was motioned by Mr. Freedman, seconded by Mr. Delgado to hold April’s Board of Trustees 

Meeting at LaCorte at 5:30pm on April 21, 2015.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. 

Freedman, Ms. Jackson, Ms. Russell, Mr. Weaver, Mr. Whitley. Nays-none. Abstentions-none.  

 

COMMENTS FROM THE PUBLIC 

A local couple commented that they were impressed with the Library Director from what they 

heard during the meeting.  Mr. Whitley asked why the couple chose to stay until the end and they 

replied that they appreciate having the comments done in the beginning and they came there to 

learn about libraries.   

 

It was moved by Mr. Delgado, seconded by Mr. Freedman to move into closed session. Vote: 

ayes-Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Mr. Weaver, Mr. 

Whitley. Nays-none. Abstentions-none.  

Meeting went into closed session at 6:58pm 

PERSONNEL  

A vote by acclamation was made to approve the resignation of Laura Velez, Library Monitor.  

Vote: Ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Mr. Weaver, Mr. 

Whitley. Nays-none. Abstentions-none.  



It was moved by Mr. Whitley, seconded by Ms. Russell to move out of closed session at 7:06. 

Vote: Ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Mr. Weaver, Mr. 

Whitley. 

Mr. Delgado reminded the Board that their reflection would be due next Board meeting. 

 

It was moved by Mr. Whitley, seconded by Ms. Russell for the meeting to adjourn.  Vote: Ayes- 

Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Russell, Mr. Weaver, Mr. Whitley     

 

Meeting adjourn at 7:10pm 

Submitted by Krystal Corbett  

 


